Income
Income line 1
Income line 2
Income line 3
Income line 4
Income line 5

Total Income

Expenditure

Premises
Rent
Council tax
Heat & light
Water rates
Heat & light
Insurance
Maintenance
Other

Staff
Salaries
Employers NI
Pension
Agency
Training
Recruitment
Staff expenses

Office costs
Telephone
Stationery/postage etc
Computer software
Other

Transport
Motor expenses
Taxis etc

Activity costs
Supplies
Equipment
First Aid supplies
Food & Kitchen equipment
Sanitation equipment
Misc activities

Misc
Sundries
Licences
Consultancy fees
Professional fees
Bank charges
Loan interest

Total Expenditure

Operating surplus/(deficit)

Contribution to core costs
Management charge
Accountancy Service Charge
Other

Contriubtion to core costs

Total Surplus/(Deficit)

Report for Project X

This month To date Forecast to end

Budget Actual Variance Budget Actual Variance Budget Forecast Variance
0 3,000 3,000 3,000 3,000 0 12,000 12,000 0
0 0 0 0 0 0 10,000 10,000 0
100 100 0 200 200 0 1,200 1,200 0
0 0 0 0 0 0 0 0 0
0 25,000 25,000 25,000 25,000 0 50,000 50,000 0
100 28,100 28,000 28,200 28,200 0 73,200 73,200 0
100 100 0 200 200 0 1,200 1,200 0
0 0 0 0 0 0 700 700 0
50 50 0 100 100 0 600 600 0
20 20 0 40 40 0 240 240 0
75 75 0 150 150 0 900 900 0
0 0 0 0 0 0 500 500 0
50 65 15 100 65 35 600 565 35
60 20 (40) 120 20 100 720 620 100
2,500 2,500 0 5,000 5,000 0 30,000 30,000 0
300 300 0 600 600 0 3,600 3,600 0
125 125 0 250 250 0 1,500 1,500 0
200 0 (200) 400 0 400 2,400 2,000 400
0 1,200 1,200 1,500 1,200 300 1,500 1,200 300
0 0 0 300 500 (200) 900 1,100 (200)
150 60 (90) 300 85 215 1,800 1,585 215
45 0 (45) 90 0 90 540 450 90
35 20 (15) 70 75 (5) 420 425 (5)
0 0 0 0 0 0 400 400 0
70 25 (45) 140 25 115 840 725 115
200 200 0 400 400 0 2,400 2,400 0
50 25 (25) 100 25 75 600 525 75
0 0 0 0 0 0 600 600 0
0 0 0 0 0 0 900 900 0
100 200 100 200 200 0 1,200 1,200 0
20 10 (10) 40 30 10 240 230 10
0 0 0 0 0 0 565 565 0
0 0 0 0 0 0 0 0 0
50 40 (10) 100 55 45 600 555 45
0 0 0 120 120 0 120 120 0
0 0 0 1,500 1,200 300 1,500 1,200 300
0 0 0 1,500 1,500 0 1,500 1,500 0
12 0 (12) 24 0 24 144 120 24
145 145 0 290 290 0 1,740 1,740 0
4,357 5,180 823 13,634 12,130 1,504 61,469 59,965 1,504
(4,257) 22,920 27,177 14,566 16,070 (1,504) 11,731 13,235 (1,504)
200 200 0 400 400 0 2,400 2,400 0
0 0 0 200 200 0 200 200 0
0 0 0 0 0 0 0 0 0
200 200 0 600 600 0 2,600 2,600 0
(4,457) 22,720 27,177 13,966 15,470 (1,504) 9,131 10,635 (1,504)




