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Background

Context, origins, how we got where we are today

Project Definitions

Organisation vision, objectives, deliverables, method of approach, scope, constraints, exclusions, interfaces (how the project fits into the overall organisation management and relationships with partners) and assumptions

Initial Business Case

Covers needs assessment, benefits, users (who) numbers, marketing and access, other players (voluntary and statutory) sustainability, initial project plan, assignments (tasks) timings estimated effort

Budget

Quality Plan

How products will be tested, monitoring, performance indicators and evaluations

Risks

Contingency Plan

Project organisation structure

People and roles

Project controls

How the project will be run

Exception process

Under what circumstances we will make changes, who will decide (delegation of authority)

Major Deliverables

A list of the major deliverables
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