Project status report

	Project:
	

	Manager:
	

	Date:
	


Summary of progress

Brief statement of the progress over the last reporting period

Key Milestones since last report

	Milestone
	Due date
	Actual date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Notes on any variance between due/actual, including actions taken

Key milestones due in next reporting period

	Milestone
	Due date
	Actual date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Issues

Issues requiring action from senior management

Risks

Any new risks?  Existing risks changed?  Actions taken to minimise impact.

