Risk Log

	Project:
	Membership database
	Risk Log issue:
	2

	Manager:
	Joe Bloggs
	Date:
	14 Apr. 04

	Risk ID
	Description
	Impact
	Probability
	Action
	Responsibility



	1
	Computer delivery is late

(Known problems with this supplier)
	Medium
	High
	Updates from supplier every other day.

Agreed - installation crew will work weekends to recover time
	Joe

	2
	Broadband access not available in time
	High
	Low
	Installation date has two weeks slack.  Monitor supplier to ensure date is met
	Mary
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