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	Important notes.
1. This checklist has been put together to help – it is not guaranteed to be 100% complete, or foolproof, and therefore it’s only a guide.  You must not rely on it.  If you do and things go horribly wrong for you, then you’ve only yourself to blame.  Neither the person who put this checklist together, nor 3rd Sector Skills accept any liability for loss or damage however caused. 
2. On a slightly more positive note, if you find something that’s wrong, or missing, or you think you have a better version, please send a correction to the address at the bottom.  The checklist will be corrected and made available to the voluntary community.
3. Similarly, if you have a list that you’ve found useful and are will to share it, please send it in and it will appear on the list of list, as if by magic!



Purpose of the list

This is a simple list of the really big questions; questions that need to be asked when the organisation needs to consider if parts of its operation are really necessary.


Checklist items

If this organisation/this project were not here…..
	
	
	Tick

	1
	How would the world be different?
	

	2
	Who would miss the organisation/project?
	

	3
	What would be the impact?
	

	4
	Would the organisation/project have to be replaced by something else, and if so, what?
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