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	Important notes.
1. This checklist has been put together to help – it is not guaranteed to be 100% complete, or foolproof, and therefore it’s only a guide.  You must not rely on it.  If you do and things go horribly wrong for you, then you’ve only yourself to blame.  Neither the person who put this checklist together, nor 3rd Sector Skills accept any liability for loss or damage however caused. 
2. On a slightly more positive note, if you find something that’s wrong, or missing, or you think you have a better version, please send a correction to the address at the bottom.  The checklist will be corrected and made available to the voluntary community.
3. Similarly, if you have a list that you’ve found useful and are will to share it, please send it in and it will appear on the list of list, as if by magic!



Purpose of the list

Some questions to be asked at an early stage in a project.  Some of these questions are easy, some impact on other questions/areas and some will lead on to an in-depth discussion. 

Once you’re happy with the answers, you can ask question 24. 


Checklist items

	Financial considerations
	Tick

	1
	Have we compared the cost of resourcing the project against the benefits it might bring?
	

	2
	What’s the cost of not doing this project at all?
	

	3
	Have we completed a cashflow forecast?
	

	4
	Is it fully funded?
	

	5
	If not, where will the shortfall come from?
	

	6
	Are we prepared/able to fund any shortfall from reserves?
	

	Technical considerations
	

	7
	Do we have the technical capability to carry out this project?
	

	8
	Will we need to invest in new technology?
	

	9
	If the new project runs alongside old ones, are the two systems compatible?
	

	10
	If you’re working overseas, does your kit work off the same voltage as the local mains?
	




	Environmental and Social
	

	11
	What is the environmental impact of this project?
	

	12
	What’s the social impact?
	

	13
	Have you listed all the possible stakeholders?
	

	14
	Do you know what their agenda are?
	

	Managerial
	

	15
	What are the implications for work practices?
	

	16
	Do we have the capacity to take on this project?
	

	17
	Do our staff have the requisite skills?
	

	18
	Will we need to recruit to provide the resource? (staff/volunteers)
	

	19
	Are there training implications? (time, cost etc)
	

	Values
	

	20
	Does this project fit in with the organisation’s overall strategy?
	

	21
	Does it sit well with the organisation’s values?
	

	22
	Does it serve the organisation’s clients/service users?
	

	23
	Is it the right thing to do?
	

	
	
	

	
	
	

	24
	Shall we carry on with this project?
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